Board of Directors – Frequently Asked Questions
What is a Board of Directors and what are their responsibilities?
The Board of Directors serves as the governing body of our nonprofit organization. Board members are responsible for providing strategic direction, ensuring the organization stays true to its mission, and overseeing its activities and financial health.
Our Board meets monthly to discuss and vote on organizational matters, focusing on mission, strategy, and long-term goals.
Board members have three key legal duties:
· Duty of Care: Use sound judgment to ensure responsible management of all resources — including finances, facilities, people, and goodwill.
· Duty of Loyalty: Put the organization’s interests first, avoid and disclose conflicts of interest, and make decisions that advance the mission rather than personal or outside interests.
· Duty of Obedience: Ensure compliance with laws, regulations, and bylaws, and uphold the organization’s stated mission and purpose.
Is there a minimum financial contribution required of board members?
No. We understand that every board member’s financial situation is unique. We simply ask that you give in a way that is meaningful and appropriate for you.
What is the time commitment for a board member?
Board members are asked to:
· Attend monthly board meetings (currently held virtually on the second Tuesday of each month from 9:00–10:00 a.m.)
· Serve on at least one subcommittee (Programs, Human Resources, Finance, Operations, or Fund Development/Gala Planning). Committees typically meet every other month for one hour.
· Maintain at least 75% attendance at all full board and committee meetings.
What is expected of board members regarding fundraising?
Our signature annual event, the Legacy of Hope Gala, is the Board’s primary fundraising responsibility. This event is board-sponsored, meaning each member:
· Purchases their own ticket (at the same rate as all attendees)
· Supports the event by volunteering, securing auction items or sponsors, or helping to bring in attendees
We also host smaller, optional fundraising events throughout the year — these are fun, community-building opportunities to further support our mission.
How long is a board term?
Each board term is two years, and members may serve up to ten years total.
How many board seats are there, and what is the Executive Committee?
Our Board consists of 17 seats, including four members who make up the Executive Committee: the President, Vice President, Secretary, and Treasurer. The Executive Committee meets as needed to address specific issues between regular board meetings.
Are board members compensated for their time?
No. Serving on the Board is a volunteer position, and no financial compensation is provided.

I’m interested in joining the Board — what’s next?
That’s great to hear! Please complete our Board Member Application and send it to Kali Daugherty at kali.daugherty@walkerspoint.org.
Please note: Board membership is determined based on the organization’s strategic needs and alignment with our mission.

